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Design for Participation

» your software will be a component in a larger system
» choose your license wisely
» keep your software modular

» document all the interfaces
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Develop User-Centrally

Open Source development benefits from sharing efforts and
processing it with your users

release early, release often
make it easy for the public to file bugs and commit patches

promote your most active users



Don't Differentiate on Features



Follow Industry Standards



Love The Perpetual Beta

> users are real-time testes

» know how people use (new) features



Let Users add Value



Find Your Niche



Create Platforms and Tools

» reduce complexity for developers



Own the Intellectual Property

» to enable dual licensing



Become Essential



